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To Our Stakeholders

Taking on the challenge of evolving

Expanding and driving the circular economy
with a “challenge first” approach

Amid great changes taking place in the social and industrial landscape,
Daiseki continues to take on the challenge of creating new value under the motto

“challenge first” with the goal of becoming a company that prospers for 100 years.

We will pursue “Deepening” —further enhancing the competitive advantages of our
existing businesses—and “evolution” — creating new value based on our clients’
environmental challenges. With this two-pronged approach, we will expand the
circular economy through collaboration both within and outside the Group.

We aim to be a “solution-oriented company” that addresses client challenges while

creating new value and recycling resources to make them valuable again.

In our Integrated Report 2026, we present the competitive advantages, growth
strategies, and governance practices that are supporting us as we take on the
challenge of evolving.
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Introduction

o Aiming to maximize both
] economic value (earning
Becomlng a profit) and environmental

solution-oriented

value (solving social issues)

company

[ Expanding and driving }

Collaboration within and
outside the Group

Inter-Group, internal, and external collaboratioﬂ

Circular economy

Recycling resources and building
a sustainable society

Taking a two-pronged approach

Evolution

Creating new value based
on our clients’
environmental challenges

Deepening

Further enhancing the
competitive advantages of
our existing businesses

[ Driving force ]

“Challenge first”

Challenge-focused management and
human capital development

DAISEKI INTEGRATED REPORT 2026 02



