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Why do clients choose Daiseki? — External nvionment Purposs

Making the Best Use of Limited Resources
® Increasing pressure to reduce supply chain emissions An Environmental Value-Creation Company
e Promotion of circular economy policies . . . .
Contributing to Society through the Environment

) ) We present the competitive advantages that form the foundation of client trust and how we leverage those * Declining demand due to dlients’ waste reduction initiatives ]

and increased in-house waste treatment Toward becoming a compan
strengths to create value. * Weak demand and restructuring in Japan's manufacturing — 9 pany
and heavy industries that prospers for 100 years
H e Stricter management of hazardous chemicals and tighter
Value creatlon Process environmental regulations ) P.09 Message from the President
. . . L . , . . . . . A i irculation th h technologi
Since its founding, Daiseki has built a unique business model that connects and drives the resource circulation value chain, powered by ¢ ag\éaggi?g {?:r?;gl:’sn gtri((:)Lera(ll:l)?g)] rough new technologies ) P.19 Long-Term Business Plan: Vision 2030

the spirit of “wisdom, ingenuity, and action” passed down through generations. By leveraging these strengths, Daiseki creates both

economic and social value. v .

Business model

Social Canital A business model that connects diverse technologies and capabilities to expand Combining diverse technologies to recycle Realization of CSV management™ that
ocial Capita a . a industrial waste and other materials into increases the Company’s economic
the pOtentlaI Of resource CII'CUlatIOI'I )P.23 resources to the greatest extent possible value alongside enhancing social value
Relationships of trust with
clients and partners built up Five Strengths That Val reat Shipment volume of recycled products
over many years g ) o et .ed Economic value ) P.19
Connect and Drive Consulting by connecting Recycled fuels 294,000 tons
— the Value Chain R and the value chain Raw materials for cement 600,000 tons Long-Term Business Plan:
: Technology Provision Usable metals 2,000 tons VISION 2030
Tht?w (ejriDv;ringeEré?Otazhsind Recycled chemicals 3,000 tons
“gvolution” and A broad, robust client base Plasterboard 97,000 tons FY2031
“deepening” supporting manufacturing and Pmp.ose Recycled lead 14.000 tons
construction solutions Y : Net sales 150.0 billion yen
II‘?‘ ?‘asedtorf t:_‘e Recycled paper 35,000 tons
i ; characteristics ) . .
Intellectual Capital Agility to provide prompt Recyﬂ'“g Consultation of each type of Recycled lubricant 331 kL Operating profit - 25,0 billion yen
Technical capabilties and services to a broad client base K8 i"c i and waste Other recycled materials 183,000 tons o
expertise that furthg( (e TR Analysis _ ROE 15.0 /o
eantages and Support @ owanceditceimes! S Drive Recycl
. expertise that meets the Value Chain ecycie
the creation of new value diverse and cutting-edge needs Wa?te g;to
valuable .
Manufacturing Capital Alliances that engage both resources Social value ) p.49
S Hing J , @ irltekrn:l an external Recycled fuels Raw materials for cement
upportin apans Stakenolaers — — —
manﬁ]%ctur%g tﬁrough QR . e Environmental conservation and value
physical infrastructure o0T0 Optimize creation for industries and local communities
@ A ﬁhardeg slolanseI of mission Intermediate CO'Lifzjtlon resource Prevention of
embprace: all employees i i - o
) P47 v Treatment Transportation °'Sr°s“‘t':rt"1?s" e environmental pollution
V Usable metals

2

Support for carbon neutrality
in manufacturing

Natural Capital

Resource- and Daiseki’s uniqueness creating its strengths*? ) P.05 Mitigation of
energy-saving recycling .
climate change
Initiatives for environmental Large-scale tank cleaning  Raw materials for plasterboard
conservation 3

Biodiversit . !
iodiversity Contribution to the circular economy

— through resource circulation
Revitalization of

domestic manufacturing

Financial Capital

Sound financial foundation Foundation of value creation Hegl R ez Il ez
Management Principles Three key focus areas

Corporate Governance

“Ideas, Plans, Structures, Actions” “Health, safety, and compliance” Material Issues

P.05 P.06 P.49

P.57

*1 Uniqueness: Features not found in other companies *2 CSV management: CSV stands for Creating Shared Value. It aims for companies to generate profits through business that contributes to society.
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